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· Approximately 30,000 children die each day, 2/3 of them 
because they lack access to high quality medical care and 
essential drugs that often cost less than a cup of coffee.

· A short list of preventable and treatable diseasesaccounts 
for approximately 70% of childhood illness and death.

Photo courtesy of Scott Davis

Crisis in the Developing World
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Many Lack Access to Essential Drugs
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Some Have Substandard Access
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Many Live Too Far From Help
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Some Have Drugs but Need Help 
to Use Them Properly
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Whole Countries Have Large Amounts of 
{ǳōǎǘŀƴŘŀǊŘ 5ǊǳƎǎ ǘƘŀǘ 5ƻƴΩǘ ²ƻǊƪ



· The HealthStore Foundation is a Minnesota-based US501(c)(3) 
nonprofit corporation founded in 1997.

·IŜŀƭǘƘ{ǘƻǊŜΩǎ aƛǎǎƛƻƴΥ  To increase access 
to essential drugs, basic healthcare, and 
prevention services for children and families in 
the developing world.

The HealthStore Foundation®
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1. Does it maintain standards? 

· What is standardized... 

· can consistently deliver 
the quality standards 
necessary to effective 
treatment

· can be replicated

2.   Is  it scalable?

· What can be replicated can 
be scaled

· What can be scaled can 
deliver solutions to large 
populations

IŜŀƭǘƘ{ǘƻǊŜΩǎThree Point Test

3. Does it achieve economies of 
scale? 

· What can be scaled can 
achieve economies of scale 



CǊƻƳ 9ȄȄƻƴaƻōƛƭΣ ǘƻ aŀǊǊƛƻǘǘΣ ǘƻ 5ǳƴƪƛƴΩ 5ƻƴǳǘǎΣ 
franchise organizations

Å Standardize the business format and operations to 
ensure consistent quality throughout their networks

Å Scale geometrically to thousands of locations serving 
millions of people each year

Å Achieve economies of scale so that the larger they 
grow the lower the cost to serve each person

Business Format Franchise Organizations
Pass the Three Point Test
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Å In 2000, The HealthStore 
Foundation®launched the CFW 
network,a branded business format 
franchise system of clinics and drug 
shops 

Å CFW is a pioneering application of 
the same franchise model that has 
proven successful when applied in 
dozens of industries throughout the 
world

Å The CFW network has grown to 82 
clinics and drug shops owned and 
operated by Kenyan nurses and 
health workers in rural Kenya plus 3 
άŎƻƳǇŀƴȅ ƻǿƴŜŘέ ŎƭƛƴƛŎǎ ƛƴ wǿŀƴŘŀ

The CFW Franchise System



ÅA standardized franchise system 
with training and compliance 
programs
ÅAssists franchisees to perform 

consistently 
ÅRegulatesall important 

functions in the operation of a 
clinic (especially quality)
ÅThe CFW brand
ÅRented storefronts
ÅLimited menus of authorized 

services and products
ÅEasily accessible to patients and 

customers 

The CFW Business Format and Operations
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Lifesaving Results

www.healthstore.org


